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PRESIDENT 3 REPORTA KARL DVORAK

Sisters and Brothers:

Welcome to 204I0hope everyone had a great Holiday Season. We are a
undertake one of the bigger challen
pics, 0 and | know that you are al/l
ti me to shinel!o

An update as to what has been going on:

November 29 Incident: CMBC INIT Radio
Mascot

Labour Relations has been paying extra special attention toiour grc  “prink me and
terpreting CMBCOs Zero Tolerance pol everythingwillwork ™M
America, they preferred to hold three of our members hostage on Administrativ properly"
they attempted to make the policy farther reaching than it was ever intended whei uraicu
even exceeding that applied to airline pilots. While the intention behind the poli
good, the employer made their case on innuendo and presumptions rather than
they could turn the existing Zero Tolerance agreement signed off by CAW into

dream policy that only requires perception of wrongdoing (that even ektgnds to PSTREPORT 3
time) to warrant termination of employment, without having to be backed up by fact or
proof of a breach whileonduty6 s certainly nice to i—m—high but
to say the least. Both CAW bargaining units 111 and 2200 backed away from rr%rﬂﬂﬁ@“ﬂ’u%‘ Ews 6
policy, and our Local advised the employer that we would have to do the same.| We are
happy to report that in the last minute cooler heads prevailed and three of or menagrs are 7
back at work, and that policy potent/ially extend}
the workplace was not forced onto us in order to make this happen.
TIDBITS FROM 8

Be aware, be warnexthd conduct yourselves accordiggfopular opinion TeoMM
of our group on the 6th floor at Gateway seems to be that our members are not toake dstedupio 9
and that CUPE members are intereste i n conducti
trust. o6 With recent events, there i a wi l Jk_,e
might be perceived as a breach of policyasr aristion it is only fair to advise our meftN W™ PHTOS 2
bers to approach every incident with caution as many long standing practices are going to be
under the microscope by a depart ment/Conlaad doe $8nd
why we do it. The employer is changing the way they do business, and the Labour Relations
group is no longer confined to an advisory role when it comes to choosing discipline
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PRESIDENT B REPORT CONTINUED €é é

for unionized employees. While they might prefer to argue with this perception, the LR department is now funning 1
when it come to high profile incidents like this, and the decisions are no longer left up to the discretiomgf DEpartme
ers and Directors. The Labour Relations department has been given free reign to reinterpret policy, even iffit mean
good, hard working people such as our three Supervisors under scrutiny for what management labels inappropriat
all the while following established procedure! For that they would rather put them on Administrative Leavejffor over
weeks and leave them in limbo, without opening any lines of communications with the Union representing ghe emp
to where they are going with the investigation. While the Union was able to piece together a parallel investgation ¢
that revealed how LR intended to perceive the matter, the only good thing to come from this was that we were able
nate a few holes in policy that could have placed our members in jeopardy in the future given the current sjance ac
group, and in doing so bring a complete picture of events to the Executive Management Team before the Worst po
come could take place. This type of outcome is difficult to achieve without the support of individual meghbefs of the
our National Unioyour support through this time has truly brought our Union together. With the help of CUBE Natiol
Rep David Fleming and all the members on the front line we find our three brothers back at work with no dfscipline
pay.They have been made whole ! Welcome back boys !

With the way recent events have turned out, the employer is now in the process of doindgtadgnteye cpntrol
given the LR department a venue to voice their concerns to our members and tell the other side of thestory, even
as questioning the loyalty of our group to the emplayarld ask that our members keep their focus on the bigpicture,
try to read between the lines and conduct yourselves accordingly given that the employer no longer seemdgto have
group. Perhaps the question and answer sessions with LR will reinforce with the employentastrest.is a twb

Night Duty Managers are on the road:

If you have been working at night recently, you are probably aware that Duty Managers are now dirkcted to
the field. | have great concern with this attempt to erode our autonomy, and your Union has sent a letter apposing
for many reasons.

What is their purpose for being on the road?Duty Managers belong in the roo@ahi. While
we have no problem with them being out for Special Events like Fireworks or the Olympics, we do have isgues witt
inginthe fieldasaregularpractickd s doesndt make sense when we allrea
overseeing our members on the road. When Translink is facing the cost restraints now before us, it wouldjmake
to make better use of funds available by expanding the-@onirarasfdi Transit Supervisors available to handleg]in-
creasing workloads than to hire additional Duty] Mar
Managers on the road, and | hope that the powers that be observe and recognise this for what it is. id-worry about
tive as it undermines the chain of command that we are traditionally used to; erodes our responsibilities anpl under
autonomy our groups have earned over many years. The culture and state of Labour Relations within CMHC is ch:
rapidly.

Through the coming months | ask the membership to remember who thegnsip@tiomunications
Supervisors reports to Mike Crout (604 953506) and the Transit Supervisors report to Mehrdad Farbod
(604 95383543).Unl ess there is pertinent information fof th
the way you should direct information.
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OT Policy is before Labour Relations waiting for final approval by CMBC:

Many thanks go to our Overtime Committee members for their hard work. This has been ongoing for
we have gone through the experiment of Easy Schedule that proved to be less than easy. | hope it woiks o
members, as they have inherited this program now.

I must also thank Rob Woods for his hard work on this matter, as he wrote the draft language conce
that is currently before Labour Relations with the endorsement of Service Support Management. Hopefully
some formal languagarifications that we have been seeking since our last contract negotiations.

LOU signed on the Olympics 0Service SU

We have signed an LOU for the Olympic period for these Service Support personnel that will help us
Here are the details:

1. In anticipation of the need during the period February 1 to 28, 2010, the Company will create

0Service Support Liaisono. The job descr

bents will not perform duties not outlined in the job description.

The Parties agree that only 25 Service Support Liaison positions will be active during this tim

The position of Service Support Assistant will be in place only for the above period, and, at t

February, 2010, the Company will eliminate the position.

4. Employees who are selected and who work in the Service Support Assistant position will be
dues to CUPE Local 4500 on the same basis as current Acting Supervisors.

5. Itis understood that the rate of pay for the Service Support Assistant position will be the sam
pay for Acting Supervisors.

wn

Radio Issues Ma/Com Portables:

As you folks are aware we continue to have problems with the radio system, we continue to
employer to find solutions.

Principle areas of concern that the Company is focusing on are the following:
1) Richmond Centre, YVR and South Slope

2) VTC Depot

3) Lonsdale Quay

Details on these areas have been released by Brother Gord Elgar.

We have noticed very recently that the quality and operability of radio system has taken a stt
of our Brothers from the Transit Supervisors group sent a memo to management about safety issue
Vancouver. Questions were asked by EMT, and while CMBC has attacked this problem diligently v
no easy fix. Large amounts of money must to be spent to provide a fix and get the system to a wor
do not have enough repeaters to serve our needs. In recent conversations it seems a pridertiéigpof b
dollars is going to be needed to get this radio system up to the standard that we require to be effeci
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Your Union Executive believes that all issues pertaining to the radio system should continup to be

logged with diligera=ethis information is crucial and should members find circumstances where thejr per-
sonal safety has been compromised due to inadequacies in the current state of the radio system, fhey do
right to follow up with WorkSafe BC.

In Solidarity
Karl Dvorak
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VICE PRESIDENT® REPORTA NEIL PEPPER

It has been a very busy time lately, and | will only be scratching the surface here

. Ther

been a number of small issues that have been handled, and a number for which we ake wai

resolution. | will list some of them here.
Service Supervisor's Sign Up has been completed. No big issues are remaining
have been many changes in the Service Department, and rarefly ab¥iEC, with the
Supervisors doing more of thedook
A temporary move has been made to place an interim Supervisor with the ET's
Relief Supervisors continue to have challenges regarding the rules and guidelir
we plan to meet with the company to clarify some issues.
Olympic planning seems to be proceeding, with many questions as to who does

undo

atVT(
les for

Wb at

when, and a million other details. | urge all of the members to have patience, and srgouvethat

members can do great things. 2
| will have a full report on the Health and Benefit Trust in the next sficigi®esay
for now that things are working, and the plans are well funded. °

A brief word here to remind one and all that Company email belongs to the Co
jokes and "funnies" have no place on Company email, and that thgre\?s no expectatio

pany,
of pr

not go into details here, but | will tell you that there are serious gdnsequences for inagjpropri

CMBC email and computers. This also applies to Union Bg&iﬁess. Please keep this op!: the C

email. My home email addrepspper@shaw.Béease feel free to contact me at any time
your questions answered. NN

0 hav

The last few months have been a real challenge, for a lot of reasons, and | just fvant tc

moment to thank the membership for your gupport, Ibis good to know you have Sister
that care.

5 and
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W HAT EXACTLY HAVE YOU BEEN DOING OUT THERE ANYWAY ?

I Remember the days not too |l ong ago whermn th
many calls both radio and telephone came into TComm, the duration of each call, how long each
those calls waited in the queue Whyddthoshdisap- manfqy D
pear? No one | talk to in management seemstoknowwy i ng a AStat junki §o,
seeing those numbers. perhaps it gave me a dgens

Anyway, |l thought 1 6d do some dat a mininﬂ;to
little while. Keep in mind some of these numbers are approximate, but they will be really really cloke
to the actual.

The next time someone asks you; fAWhat do Jyou
them the following;

From the period starting November 1 2009 until December 31 2009;

Transit supervisors attended to:

518 belligerent passengers
18 operator assaults
168 sleepers
65 fare disputes
287 vehicle accidents (involved)
90 ontboard accidents
8 pedestrian accidents (involved)
48 sick passengers
262 coolant/oil leaks
320 interior clearups
15 syringes
472 Overhead issues
124 missing/incomplete paddles
41 smashed shelters
215 bus stop problems
193 compartment doors

TComm together with Transit Supervisors:
Participated I N 808 COR6s (saving the company a
Set up 3 Sky train bridges.
Set up 6 shelter coaches.
Arranged 90 emergency reliefs for sick operators or operators who needed to book off for other mgtters.
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W HAT EXACTLY HAVE YoOU BEEN DOING

There were also:
3751 farebox calls.
1370 road blockages
555 no starts
205 dead trolleys
993 radio problems (seems low huh??)
427 door problems
179 Wheelchair ramp problems
503 lost property incidents
63 emergency callouts for the line crew

CONTINUED € .

| have no figures on how many calls came into TComm but we generated just over 24500 CIRs

These are just the incidents that WREECORDED.

Who knows how many went unrecorded or were never called in by operators at all!'?

Brought to you by Dave Fancey
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THE SPORTING NEWSA BY PAT CROZE

Hope everyone has started to get rid of those extra pounds we all seem to pack on over the Holidays. The
Harrison was held way back ohdahE 7 November 20009. I f you dondot ajlrea
ering 100 kms. Our team finish down the depth chart this year but we are enthusiastic for next year. Oncd again i
rain on us the entire day but it did not dampen our sprits. Having Joy Horan start us off and lead the way Was awe
ing some new comers to the race was uplifting. It really inspired the veterans and everyone is looking forvjard to n
By the talks | have had it also appears that there should be enough for two teams for 2010. Anyone interegpted let
Thanks again to Joy, Dave Hughs (PTC), Sean Hoyland (PTC), Patrick Kavanagh (Training), Chris Lehmah, Pilar |
ouranchoS$cott Hardy for making this years race an awesome day. EJ

We just had the Annual CMBC Hockey Tourney on Janda2®.2The Service Support Team, supporte§l by
the generosity of our Local, did a | ot bettem tjan
wrapped up after tifeg@me. Once again it was a great team building event. Having the 4 Security boys onfhe tear
been fun. We have really put together a fun bunch of guys. We will really have a big challenge next year.|Having
Division moves us up to the A Division with stiffer competition next year. | would like to once again thank GUPE 4
their support.

Youdre Champs: Pat and Phil Croze, Scott Hardy
Murphy, Graham Perry, Mike Richards, Shane Tirk and Matt Forshaw.

| trust everyone had a great Holiday Season. With the New Year come resolutions. | hope you havp stuck
and are well on your way to your goal(s). Looking forward to all the great activities started last yeandgsolf, funning,
and hockey.

I al most forgot the other oOsportingd eveshAn- tjlhat
nual (BAnnual?) Poker Tourney. Harry Willock hosted with the greatest venue and everyone had lots of lapghs an
Now, | might be biased seeing that | won the Main event! Looking forward to the next one.

| hope everyone has a healthy and active 2010.

Pat Croze
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H OCKEY PHOTOS BY BILL
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THE KEYSA BY GORD DIENO

I't all started innocentl y enou'yahdCambieaTempthirtyorea Sonday
Morning.
Il &m getting a little old, so | dondét remember a

of an enigma.
We were all seated in our regular places as we had been hundreds of times before. Looking out the windg

|

W We C(

Cambie Street was finally coming together. Terry and | were sitting across from each other and the guy frgm Gree

my right talking to someone el se. Terry and |
Spacesdé progr am. The program shuts streets dow
t heir cars. They used to calll it oCar Free Day
As usual, after some time passed, Car 7 and Hhi s

W e r e
N (
S 0 .

S

That left just me and Terry and someone else. We went out to the parking lot and had a few closing comnjents. T

known T/S left and Terry and | went to unlock our cars, except there was a problem.

My keys were gone. What? Yeah, gone! Hmmm. Well, maybe they fell off my radio antennae inside. | w
Nope. Checked with the store manager. No, nothing turned in.

entto c

Back outside, Terry was trying to break into the Caravan. | had left the window down just a bit. He was tryng to g

thing (I think a snow brush) onto the door open
somehow | had dropped the keys inside the car, locked the door, and slammed it shut. Not likely, but may
to think | was capabl of that; I ®&m not sure wh

e
Well , that wasndt going anywhere and | began to
paredéé..and then it hit me.

I &m not the only one getting ol d. There was an
A Il ow unmistakabl e heavily accented voice answe
I said, o0Johnny? ééée.. Did you forget something
He sai d, 00Oh, s _it!é

|l said, o0l was talking to Terry and you very ca
done that without being discovered. Which is f
é

He said, O0Idm sorry man, |18l come right back
So | guess the |l esson of the story is, 0Do not

We all had a good laugh at ourselves and our failings and we hope you eniov it
too.
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