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PRESIDENT B REPORTNA BY KARL DVORAK

Brothers and Sisters of CUPE 4500,

The biggest issue at the present time for our membership is the Olympic n

tions. We have not had anything to report for sometime as we were still waiting

Company to come back with an offer. The Company has finally come back with b

what we expected.
Olympic Summary

Compensation that CUPE 4500 Actual Compensation that we will receive:
wanted to receive:

1. 150 hours BOT Bank. The Company has offered 112.5 hours.

2. 2% Wage increase for FebruaryThe Company stated that there is no language

our Collective Bargaining Agreement so they
not offer the increase.
3. Double time as soon as OT startdgreed to by the Company.

4. 4 hours pay for any call outs.  Agreed to by the Company.

The |l etter with the Companyds of
Relations Board on September 30, 2009. The Executive of CUPE 4500 has ag
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| asked the Company about Day Off Overtime, currently it is 1 %2 times our pay for the

first hour then double time after the first hour. This was the response that | got
Relations on October 01, 2009:
0This has a monetary value attached to
This was a very lengthy negotiation that started in 2007. There have be
three Presidents involved in the process and there are still issues that need to
1. Service Support Assistantsd88Alave expressed to the Company that we wo
to see a limit of 25 for this newly created position that will only be in place for th
As well, we suggested that the minimum wage for this position should start at t
a Transit Operator. This group will play Union dues to CUPE 4500 while perfor
duties of this position.
2. We have expressed our concerns to the Company with regards to Overtime
Olympics
We have an AV Blackout during thedgarmeedll allow all Holiday Block/
Random personnel to be availfeldhisail t o
swallow up much of the Overtime that the Company claims will be during the
event.
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At last count, there are 26 Actors with another 9 starting October 5, 2009. This will bring the numbe] up to 3
tors. | have expressed to the Company that the Union feels that this is far too many Actors for our pawdt | ajso aske
to hire any Actor until after the Olympics. They argued that with the amount of attrition that is expectenldovef the ne;
years that they would need these extra members to meet the need. This is when | went to you, the membejfship an
you if anyone had plans to retire by the end of 2011. | had 13 retirements confirmed and added 3 more to the list tr
would also be retiring that did no respond to the email. | used this number to plead our case to Mr. idalftheffelt that
was too low. However, he stated that a more reasonable number to hire would be 6 New Actors. | felt that/fhis was
better than the 10 he wanted to bring on. Then several weeks ago | heard that he and Management arbitrajily char
minds and decided to go ahead with their original plan to hire 10. | expressed my disappointment to kit as | fe
keep to our original understanding. He then called me on October 1, 2009 and informed me that they had ﬂnly hire
Actors instead of 10. | personally, would hate to be an Actor in this group; they will most probably takesbetyeen 5 t
before they become full time SuperVvigmslink and CMBC are now under financial restraints and we will not
see any expansion of our group for a minimum of 2 to 3 yeai#/here is the fairness in this?!

Now to go back a little for a moment, during the Olympics, we are going to have 33 Actors as there ghould b
motions prior to the Olympics. | am sure that Mr. Holt and whomever else that helps with the scheduling is|joing to
place these Actors into full weekly blocks during the event essentially negating any and all Overtime fteat mgy be lef
of course, the Holiday Block/Random Supervisors get their placeméiieoa gomrk.our Overtime!So much for
the predicted HORDES of OT!

So with this in mind, | think that we need to advise Labour Relations to follow these recommendatiof}s in this
when it comes to dealing out shifts for the Olympics.
1. When the Special Sheet comes out for Bétirsiange all Full Time available CUPE 4500 members to fill the [jvork.

2. Secondgo to the Full Time CUPE 4500 members to fill any and all of the work left over on Overtime befafe using
Actors.
3. Finall\d after all attempts to fill the work is exhausted then go to the Acting Pool to fill the remainder of thgg work.

I have placed the Manpower requirements for the Olympics on the CUPE 4500 Forum for the membjership t
We feel that several of the venues showeikbipeimed due to the size; they should have at least 2 Supervisors hgwever,
Company feels that 1 Supervisor is adequate. As our Vice President, Neil Pepperlikegto say, e t r y i ng
done on t Ahs mayhset aspup for failure at these venues if they are understaffed! The Company feels tha
vice Support Assistants will fill this role. | feel that in most cases they probably will but some venuesﬁhathePNE C
the Richmond Oval for example will be inadequately resourced if the proposed work goes unchanged. | haye alrea
several Brothers and Sisters on this issue and they feel the same way.

If the Company were to agree to our above request, then it would ensure that Overtime would indeefl come
it should. When the Full Time Members have had the first opportunity at the overtime then the Actors would be able
the remainder. This is the way is should be! Period!!

MaComm Portables:

The Company tried to put a partial roll out and this created safety problems. We have asked the Company|fo do a 1
their reply was that they would need several weeks to finish the engraving on the last of the units sorthat Trgnsit Su
Transit Security and Road Services will be properly equipped. | am predicting a full roll out in about 2 to 4 eeks.

We have a new Health and Benefits Trustee:

To replace the retiring lan Sheptieadk you lan for all your hard work over the years and we all wish you wellfn your |
tirement. Time to enjoy the cabin. Please welcome Neil Pepper into this position.
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Elections were held at Port Coquitlam Transit Centre:

Please welcome Darren Collins into the position of PTC Property Representative and into the Executive. Dprren he
Transit for over 12 years, first as an Operator and currently he is working as a Maintenance Supervisor at RJTC.

Two TMAC Positions?:

These two positions have been filled with non CUPE 4500 members. CUPE 4500 has expressed an interegt in hav
members represented by CUPE 4500 as this work was previously covered by CUPE 4500 member on a sefondme
past year and a half. We are meeting with the Company on this ASAP to plead our case so that these new|position
under the Exempt Employee Status.

Incidents with Security:

Security to try to work out our differences. The Executive feels that the Company has instigated some bé&thg proble

These have risen sharply over the last several months. We are forming a Committee to sit down and talk \}T{Fh the n
over|l apping over responsibilities in both the Tgans

OT Committee Meeting:

These meetings have finally resumed with my unrelenting pressure to get things worked out. David Doney phas put
OEasy Schedulerd6 program and we have worked out|Jsev
would like this program totally up and running by January 2010 to try to make overtime as equitable as posgible to ¢
Supervisors and Transit Communications Supervisaqrs.

will be brought to the CUPE 4500 Forum for you to vote one in thedweaticfufarehe postings.

I would like to remind the Membership that the Company is actively seeking out those individuals wkgo have
ing problems with their attendance. If you are one of these people and you feel that you have been ung'netly]ocharge
tact your Property Representative and we wil!/| rqvi e

Also, be aware that the Company has disciplined many of our Members recently and we are startingjto see
trend in that the Company is skipping their own disciplinary process. In several of the recent Disciplmary Agtions ac
Members the Company has gone right to written documented warnings. The Company has purposely skipﬂed the 1
which is a verbal warning to a Member of their conduct. Your Executive feels very strongly about this hew fractice
grieving several recent Disciplinary Actions.

I warn you all! We have new people in Labour Relations and they are committed to pushing the Un;
ions of CMBC when it comes to discipline!

Regards,
Your CUPE 4500 President,
Karl Dvorak
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THE ADVENTURES OF SUPER-VISOR! CONTINUED i BY CARL STEWART

]
Riddle
By

Harry Willock u

i
| The company need
last minute decisio
from the union. Rich
Brown happens to b
Edmonton. Karl Dvorfk
is in Vancouver. Aft
they finish their disc
sion, Richard asks KHrl
"what time is it" an
after Karl respond
Richard replies "it is e
same time here"
How is that possibl
considering they arefgn
different time zone

For inquiring minds that wanted to know exactly what is in this photo above that
posted in the last edition of the newsletter. Here are the words that Dave Rafter used to
describe it:

0The box on the pole is a sectionalizer and the

Clear as mud for me! LOL If anyone can make this clearer please send a little blurb to
the editorsthanks in advance.

Thi



