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Brothers and Sisters of CUPE 4500

Welcome to the resurrection of the CUPE 4500 néwstter t he Fr

have hit the ground running from the moment | became President for CUPE 4500.
less to say, our Union is extremely busy at the moment dealing with several issuyes nttes:/employee.translink.be.ca/

four Grievances filed with CMBC and many meetings/committees underway or
shortly.

0Concer@aembodff odr merly known as

In recent years this group has experienced many changes, technology be
gest. During these tim&om has seen Duty Managers doing more and more of whe Happy bargains !

historically beerCbom's work. At the same time, we currently have Phil Hernand

analyst, overseeing the day to day worki@motd come up with an Business Process

review for Management. This in and of itself adds to the already and ever grow
in the extremely hectic environment
being implemented on JuR069 which takes away some of the workCloom TWe
just had our meetingon JUh2 050 9 O Er osi on in the Wo
24 points of concern dealingvitoT™Md s concer ns. An up
Crout is on the horizon in early dufiate is yet to be set.

OT Committee meeting with CMBC (Transit Supervisors and Transit Communi
cations Supervisors)

We have requested to reconvene the meetings as soon as possible. The
given David Doney six additional we
make the distribution of overtime more equitable. David has stated that he is w
program and should have it up and running shortly. Unfortunately over the last

weeks we have been experiencing some errors in the allocation of overtime whi
forced our Unionf6s position of rest
Scheduling Meetings with Transit Su

Many of you may not know but the

sors on the Night Side, actually have regular meetings with the Scheduling Dep
group meets with scheduling Quarterly and continues to make improvements e
our company is cutting back harshly in our unstable economic times.

Er oc

Did you know - we get dis-
counts as CMBC Employees?

On the Translink website

www.translink.bc.calick on the

Careers link to lead you to the
ogfiVisit the Empljoy
Siteo which is t

il +CSCOE+/logon.html?reason=1
Wi

CMBC Employee Portal for
fiexchange

This will get you to the Dis-
€ counts at Local Businesses in the
Lower Mainland for CMBC

ing Employees.
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PRESIDENTS REPORTM CONTINUED €

If we can show the need through proper documentation for additional service or improved service, Schegtulin
It takes time however, to date our group has made over 60 improvements in all areas of the Lower Mainland
other from simple meets to adding extra service to help with crowding and safety issues. The inroads tlkeis g
existed before early 2007. The next meeting is scheduleé 280%une 19

Olympic Committee meeting (All CUPE 4500 members need to take note!)

Meetings are ongoing, the company continues t(
event . We expressed to the company that we are
has a ruling. The recent ruling by Mr. Foley where he awarded CAW with a 2% raise during the Olympics pl
ble time as soon as the Overtime iscstagtedtiarting ground for our group. Unfortunately, Labour Relation$istat
language in our Collective Bargaining Agreement does not support our position. We continue our efforts an
again in early July.

Victoria

When we had the AGM meeting in Victoria we had a chance to talk with their new Chief of Transit Supg
ShearerAccording to our 4500 members in Victoria they feel that he was a very good choice for this position
10 years as a Transit Supervisor and his years also in the operations side of things brings vast weallidto our
about possible expansion at the Langford garage for the T/S group. In addition discussions about the Gopie
type system that will be coming on line itheesvgear window. We have asked to be part of this from the begin
make the transition as seamless as possible. We had a very positive response by management in wantihg {
this implementation stage. Also the addition of 4500 members is an added bonus.

Multiple Safety meetings

Many members of

ings as the so c

tinue to raise t
Il 6d |i ke to sk all that attend Committee me
them to the Union secretary for our records.
age.

r group continue to represent
|l ed middle men or the c¢ompaconyd

u
I
e profile of our Local in the (
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| would like to remind the membership that we have recently had a member of Local 4500 discipline
due to email etiquette. So please remember that the company owns thenail and they may be moni-
toring.

On a lighter note your executive has decided to order and distribute new CUPE 4500 ball caps. Yo
will be able to get yours from your property rep.

In solidarity
Karl Dvorak

President CUPE 4500
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The Adventures of...

OK buddy,

we can take
it from here.

Cartoofnl By Carl Stewart

VICE PRESIDENT® REPORTA NEIL PEPPER

|ltdés been a very busy year, with all sorts of t

OlympicissuesTher e have been | ots of discussions about
blackouts, banking of OT, and many other issues. We continue to meet every three weeks or sov®ne thing
need to pull together to pull off what looks like a very daunting task.

ing fleet reliability throughr@ed service. This group was the subject of many rumours and much misinformati
think we have clarified how this is going to work. Kevin Gray has been doing a great job in organizing and
group. We realize this group is in its formative stage, and we will have many challenges ahead.

Road Services GroupA fancy name for the expansion of the downtown service truck. This group is tasked \AEth incre

Relief SupervisorsThere have been questions as to what the rules are for the relief supervisors. We have b

i ng

op
s clear

n, but |
quippin

g£en goir
nere ha

through an adjustment period, but it would appear that we have some guidelines everyone can work with. T
and will continue to be some gaps, where shop supervisors may be helping out service supervisors, and e

ineers

relieving shop supervisors, and other interesting situations. The key issue is to have CUPE members coverfng CUF

bers. There has been some upset over this, but until management hires enough relief supervisors, we will

pretty

gaps will have to be covered, either through overtime, or other creative methods. There has been a lot of tafk about
whether we should allow this or that to go on-. IReami¢o see CUPE members covering CUPE work, whether gn

OT or straight time. We own this work.

Posting of positions vacated due to secondments.couple of positions have been temporarily filled by other
visors at two garages, and their positions filled by trainees. One position should be posted soon, and the ot
wait a while. There have been a lot of questions abeuteidien these positions have not been posted is so th
who have taken other positions have the ability to come back to the position they signed.

per-
er may
those
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VICE PRESIDENT® REPORTM CONTINUED &

Two year plansAll garages have a two year plan to improve the way things are done. The idea behind the
things better at each shop. Participants were asked to envision how a properly running shop would look, t
achieve it. Your manager and at least one supervisor at each location are working on them. If you want to
is, ask to see it. A lot of time went into starting this initiative, and we are hoping to see good things Bappe
have seen changes to plans, or changes to managers, or other key personnel. | hope the managers keep
portant initiatives.

plan is t
n plan
now wi
Some |
orking

Maintenance manager shuffledVe have seen a recent shuffle of managers, and expect to see more as timg goes b

wondt go i nyoowildkeotvalliaboutthem land kefore this is published. We are going to see m
managers in the near future, as well as more support from an increased number of maintenance instructor
planners.

Resources for supervisor©ne of the i ssues identified in the

re assis
b, engin

t wo

pervisors are spending too much time serving Ds7, overtime tracker, shop diaries, bus down reports, CVIRjpaperw

ting work orders, filling out warranty paperwork, and a million other tasks that keep us at our desks, rather|jhan out
shops. Much has been done, including training, streamlining of processes, changing the way things ai daohe, but i
our supervisors are mired in paperwor k. I hope Fo S
ever be able to say things are perfect. | Oveecdofjhe ¢
of initiatives to help supervisors.
1. You identified the need for more resourcefg:; t
A. Added Assistant Managers to RTC, BTC, POCO, BTC
B. Added additional trainee Supervisors
C. Added Service Manager position
D. Increased the SWT employees for additional coverage
E. Implement Road Services program for road calls and B/O reduction
F. Additional trainers (4) to meet training requirements
G On site trainers and EI T6és to deal with |sit.
H. Automotive mechanics for improved community shuttle service
I. Added more CTM and other trades to all depots
2. You identified the need for Training & Empl oy
A. Labour relations training
B. Attendance management training
C. Supervisor training with the Berrant Group
D. Outlook & Excel training for supervisors
3. You identified the need for better communa[lcat
A. Maintenance Managers and Assistants working off shift for better communication and additionaj suppor
B. Mini Mac and production meetings inclusive of supervisors
C. Newsletters/Web portal access
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VICE PRESIDENT® REPORTM CONTINUED &

We know there is a long way to go and things will not happen overnight, but there is an effort to improve thigigs.

Service Department change®8y now you have heard of the change in management in the service departmeut. There
be many more changes to come. Stay tuned for interesting times. Steve Edlund has some ideas to change|fhe way

done. | have told him the same thing | have told otherYmanagecsa n 6t  d o tWhetrer he aan pulhthas

Cc h e

off depends on making the case for his department. | urge everyone in the service end to give Steve as mugh supp
can. There have also been discussions about a number of issues, like book out, coverage, and picks. Muchyhas to |

T-Comm issuesWhile | have spent a lot of time dealing with maintenance issues, | have had some interestilg discu

with members indomm. To say | understand all the issues in the room wanld besa kee there is a lot of conc
about a perception of erosion of work. We will be meeti@@mithrmembers to study this issue.

m

Maintenance supervisors and their shiftsThe 12 hour shi ft is popular wWith
for many of us. A healthy balance of work and life is important for us all. | am continuing to advocate for mole nine |

shifts, and hope to see more.

Job Evaluation process and bargainingye have tried it the employer ds
supervisors deserve to be up grouped, and we are exploring ways to achieve this. | have little faith in the JE
looks like we will have to find anothepnobgbly in contract talks. We are already working on bargaining strateg
the next set of negotiations.

w a
proces
ies for

Company email is not privatel cannot emphasize this enough! Members have had to answer for things theylhave w

on company email. There is no expectation of privacy on cormkpapytiEmailmind before hitting the send buttong
You can be disciplined up to and including dismissal for what you write.

The times they are a changingur employer has moved in recent times to be more businesslike. Stuff that uged to b
tolerated is no longer allowed. People are being terminated, suspended, and warned. Letters of expectatiog are bei

out. This workplace is very different from the one | first saw 20 years ago, and it will be very different 20 ye
is important to keep this in mind. ir

On afinal note, | would like to take this opportunity to thank the members for your support throughout the |
been a stressful, but rewarding experience. | have had a lot of help in my efforts, and would like to thank Dz
ticular for his assistance. His knowledge and advice have been a great help.

Unique Bus of Future to Duplicate Speed of Railroads

r

rs from

t year.

n Stasc
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FROM THE ACTORG StuDIlO i BY BILL BRITTON

You Just Never Know

You just never know what each day will bring forth, especially if you are an Acting Transit Supervisor. It can end up
being a very uneventful day or extremely busy and intense. A few weeks back, | was working Kiosk 36 at B oadway
Kingsway. | was crossing the intersection at Scotia when | heard something land beside me. | looked down 0 find &
broken open mussel lying there. Now how does a mussel, which is normally found in more of a beachside ¢ altwater
environment, end up landing next to me way up at Broadway and Kingsway? Enter the ubiquitous black crc v. He
dropped it there to crack it open for a little lunch. As soon as | moved away, in he swooped and went on to ' :njoy a
fresh seafood lunch. The point | am trying to make is that of the many things | have learned so far as an AT 5, one i
you have to be prepared for any challenge or situation that comes along. Just like the crow that figured out 10w to ¢
the mussel open, you have to be ready to adapt and improvise for any situation.

Shortly after | was turned loose on the streets as an ATS, the snow started to fall. | pulled up to a car that h «d slid u
to the sidewalk at"ahd Oak. | had activated all the warning lights equipped on CarGymaditdeat Twas on

scene, removed my seatbelt and was attempting to exit Car 9 when another vehicle slammed into the back Jf Car @
pushing it forward where it came to a rest up against the car that | was just getting out to check on. It took n e a sec
to realize what had just happened and then another second or two to make sure that | was all right. | exited Car 9 a
immediately assessed the scene. Fortunately, everyone was ok and the vehicle that slid into Car 9 was pro ably th
worst casualty. What started out as a relatively simple call to attend, very quickly escalated into something nuch m
It took a great deal of patience and self control to make sure that | was able to handle the scene as best as 20ssible
probably would have been a bit easier to deal with

I would like to welcome the latest class of Acting Transit Supervisors and wish them all the best with their n :w care
challenges. And remember, you just never know.



